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Overview of Award- Winmng Initiatives
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~ Aichi Prefecture’s Rest Style Reform Project
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We are deeply honored that “Aichi Prefecture’s Rest
Style Reform Project” has been selected for the "Minister
of Land, Infrastructure, Transport and Tourism Award".
The " Rest Style Reform " aims to review the way
vacations are taken in Japan, with the goal of improving
work-life balance, enhancing productivity, and
revitalizing the Japanese economy. This project, which
started in FY2023, is now in its second year. Efforts to
expand this initiative is also being pursued through the
National Governors' Association, but it cannot be
achieved by the government alone. We ask for the
cooperation of everyone in the tourism industry to jointly
promote the reform of vacation practices.
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[Japan Travel by NAVITIME] (4¥3%/F)

Japan Travel b NAVITII\/\E a service primarily targeting

inbound FITs (Free Independent Travelers)
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We are truly honored to receive such a prestigious award.
Since our founding, Navitime Japan has been dedicated to
supporting safe and secure transportation for everyone
through our route search technology. "Japan Travel by
NAVITIME" was launched with the aim of solving the
transportation challenges faced by inbound tourists and
helping them enjoy the various attractions in Japan.
Furthermore, the data collected through this service is
analyzed and used to discover regional tourism resources and
inform tourism strategies. Inspired by this award, we will
continue to provide valued services that ensure a comfortable
and enjoyable experience for travelers, while contributing to
'rhe sus‘rqlnqble growth of the tourism industry.
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The Japan Tourism Awards (JTA) recognize domestic and international groups, organizations, companies, and
individuals who are taking excellent sustainable initiatives that contribute to the promotion and development of

tourism.

This year, the JTA merged with the Awards of Community Development through Industrial Tourism that was
organized by the Japan Travel and Tourism Association every year and a new Minister of Economy, Trade and
Industry’s Award was established. By awarding excellent initiatives that take a broader perspective that includes
industrial tourism and letting the public know more about them, the JTA hopes to increase people’ s understanding
of tourism and encourage the further development of tourism modeled on such initiatives.

Applications are judged not just by those involved in the tourism industry but also organizations, groups, experts,
and companies representing Japan in order to incorporate as many view points from different fields as possible.
They are judged based on the four judging criteria of innovation, profitability, contribution to sustainable tourism,
and contribution to regional revitalization.

This time, a lively discussion was held and the judging panel also looked at the excitement factor of each initiative.
Furthermore, since the Global Tourism Resilience Day has been established by the United Nations General
Assembly, they also considered the applications based on their resilience. This is because in addition to bringing
economic benefits, tourism is an industry that has far-reaching impacts and contributes to the achievement of SDGs,
such as environmental protection, promotion of regional cultures, development of rural areas, and improvement of
QOL for women, young people, and indigenous people.

This award provides an excellent opportunity to showcase Japan’ s tourism to the world and shows that the
promotion of tourism in Japan is not only led by companies, organizations, and those involved in tourism. The
judging panel believed that revitalizing regions where the beauty of Japan has remained hidden and mutually
expanding interactions with other countries are essential to further promote the development of tourism in Japan in
the future, and has selected the winners according to this shared understanding.

JAPAN TOURISM AWARDS
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This year marks the eighth year of the Japan Tourism Awards. Starting this year, we merged with the Awards of Community Development through Industrial
Tourism organized by the Japan Travel and Tourism Association and established a new Minister of Economy, Trade and Industry’s Award. As a result, we
received 119 applications from a wide variety of fields from Japan and other countries.

There were many excellent initiatives, but we have selected a project with great profitability for the Minister of Land, Infrastructure, Transport and Tourism’s
Award and a project with wonderful innovation for the Minister of Economy, Trade and Industry’s Award.
We selected Aichi Prefecture’ s Rest Style Reform Project as the winner of the Minister of Land, Infrastructure, Transport and Tourism’s Award because the
prefecture took the lead in getting the finance sector, labor sector, and academic sector to work together to make it easier for people to take vacations, review the
way people can take vacations, resolve the gap between busy and quiet times depending on the day of the week or season, and balance out travel demand. This
has led to the creation of travel demand and improved the labor productivity of the tourism industry. Such a project is precisely what the tourism industry needs.
Other regions are already starting to take similar initiatives using this model and I strongly hope that it will spread further.
For the Minister of Economy, Trade and Industry’s Award, we selected Japan Travel by NAVITIME, a Sightseeing Navigation Service for Inbound Tourists by
NAVITIME JAPAN Co., Ltd. The company has provided the service for 11 years before it reached its current iteration and has steadily built its functions, with
the app now available in 13 languages. It was used by 1.7 million inbound tourists per month (in March 2024) and is well-received. Particularly noteworthy is the
fact that it is not merely an app for searching for routes or making online reservations, but it also helps to find regional tourism resources by analyzing the actual
experiences of travelers and various data, thus contributing to attracting visitors to regional areas and preventing overtourism in specific areas. Their Itinerary
Cloud by NAVITIME, a Service for Creating Itineraries for Chartered Buses initiative is also rated highly for its contribution to promoting digital transformation.
This year, we saw many initiatives that used the power of tourism to maintain and develop regional industries. We hope that Japan can become a top
international tourist destination and that the tourism industry can contribute to the creation of a sustainable society.
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@Does the initiative promote innovation and create a new market as a new business model?

®Does the promotion of tourism DX contribute to improve the convenience of travelers and improve the productivity
of the tourism industry and local industries?

@Does the innovation initiative bring new expansion to stimulate the local economy and to improve the sustainability
of the region, industry, etc.?

EEM Profitability
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Does the initiative contribute to the realization of a “profitable region” and the improvement of the profitability of
the tourism industry, such as by adding high value to tourist destinations and the tourism industry?

Is the initiative expected to secure revenue and financial resources, and is it also accepted by the market, such as
obtaining high user satisfaction?

Does the initiative enhance the continuity and effectiveness to promote sustainable tourism?

*Cleary state the specific results such as handling number of people, number of visitors, handling number of cases,number of
operations, amount of tourism consumption, economic effect, etc.

?%%ﬁﬂﬁgﬁﬁ%/\@ﬁﬁ@k Contribution to sustainable tourism
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@Is it possible to implement the initiative on a sustainable basis?

®Does the initiative contribute to the realization of sustainable society through protection of the environment,
utilization and preservation of local resources such as historical and cultural inheritance,human resource
development, universal design, diversity and risk management?

O®Is it a resilient initiative?

HFE ML \DEM Contribution to regional revitalization
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Is the initiative contributing to the development of the local community in cooperation with various stakeholders?
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ER - EhH%E8  Field of Domestic and Inbound Travel
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Initiatives to promote or invigorate domestic or inbound travel

BRI Fields of Outbound Travel
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Initiatives to promote or invigorate international travel demand from within Japan
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Aichi Prefecture
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Aichi Prefecture” s Rest Style Reform Project
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Japan faces two challenges when it comes to domestic tourism. The first is
that even though there are many public holidays, everyone in Japan goes on a
holiday at the same time, so it is impossible to enjoy high-quality vacations.
The second is the large difference between the peak season and the off-peak
season for the service industry, especially the accommodation industry and
the restaurant service industry, which are closely connected to tourism. This
makes it difficult to optimize personnel, so the labor productivity is lower
compared to Europe and America. In relation to these issues, Aichi Prefecture
is implementing a Rest Style Reform project in order to create a fulfilling
work life balance for all citizens and improve productivity, which will in turn
boost the Japanese economy and tourism industry.
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The vacation style reform led by the
prefectural initiative is highly evaluated as
an effective way to even tourism
demands. This project embodies the
expectation of tourism industry and
serves as a pioneer for similar initiatives
launched by other prefectures. This
project is remarkable for the newly
created idea of "Learning + Vacation" =
"Learcation" and for the concerted efforts
among economic, labor and education
communities to realize the reform.
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Japan Travel by NAVITIME, a service primarily targeting inbound FITs
(Free Independent Travelers)
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Japan Travel by NAVITIME is a service primarily targeting FIT (Free
Independent Traveler) tourists visiting Japan, offering multi-modal route
searches, car navigation, searches for tourist spots in Japan, travel guides,
reservation functions, and more, in 13 languages. Since its launch in October
2013, the service has seamlessly supported travelers before, during, and after
their trip - such as in planning and reservations; route guidance while in
Japan; and sharing experiences after their journey. In March 2024, the
number of inbound tourists to Japan reached 3 million, and the app exceeded
1.7 million MAU (Monthly Active Users) in the same month. Additionally,
data obtained from the app is analyzed and utilized for discovering regional
tourism resources and implementing tourism strategies. Japan Travel by
NAVITIME will continue to provide value to ensure that travelers can fully
enjoy their trips comfortably and contribute to the development of the tourism
industry.
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This service provides information incorporating
traffic conditions unique to Japan and seamlessly
connects all aspects of travelling. This service is
excellent because it offers not only a travel plan
but also other data which makes a great
contribution to the promotion of wide-area
tourism. Furthermore, since the start of service in
2013, several updates to cover 13 languages for
ticket booking and other services have been
made. This service is expected to develop further
by utilizing data as a one-stop travel app and this
is another point which is highly evaluated.
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Echizen City Tourism Association
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Attracting "top layer" customers who Collaborated with Businesses in Production Areas

to Carve a Future for Traditional Industries
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Echizen is a manufacturing city with over 1,000 years of history. It is the
production area for three traditional handicrafts (Echizen papers, Echizen
knives, and Echizen cabinets) as designated by the Minister of Economy,
Trade and Industry of Japan. Even though they are still in production today,
these crafts face challenges such as a decrease in shipment amount, the aging
of craftsmen, and the lack of successors, so the development of new products,
the start of new sales channels, and so on are urgently needed. By
implementing measures to boost industrial tourism in such production areas,
we hope to increase tourist spending, resolve such problems, and create many
other positive impacts in the industry. We use the power of traveling to
attract not only tourists, but also "top layer" customers (designers, creators,
etc.) who can commercially purchase and use the items produced in Echizen
city through collaborations with production areas, and we implement
measures that contribute to increasing industrial spending.

& URL https://www.echizen-tourism.jp/craft_tours/detail/9
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Under the current situation with various issues such
as a decrease in shipment amount, aging of skilled
artisans and lack of successors, this local government
officially presented a strategy to raise public
awareness and boost economic effects, by focusing
not only on the number of visitors and tourists and
the amount of tourism consumption but also on the
creation of sympathy for values and "top-layer"
customers and the amount of industrial consumption.
It is remarkable that this local government
demonstrated the strong originality in its official
tourism policy rather than in an industrial policy. This
project is excellent because it accurately identifies
the local issues and implements an admission system
which is affordable for local communities.
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" Catalan Tourist Board

National Commitment to Responsible Tourism
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The tourism in the region of Catalonia is at a crossroads where it is necessary
to opt for a new model that is environmentally responsible, socially fair,
territorially balanced and reconnected with the region’s identity elements.

To that end, it has set 67 items in its proposal that address the SDGs based on
four basic pillars (tourism that is sustainable for the environment, tourism
that is socially fair and equitable, tourism that is regionally balanced, and
tourism that is based on innovations). It aims to promote ethical,
revolutionary and responsible tourism, as well as to resolve the challenges
that it faces, which are mainly climate emergency, decarbonization,
biodiversity conservation, energy efficiency, rational use of resources, and
waste reduction.
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In this project, the "Climate Action Plan"
has been formulated as a pioneer to
address overtourism, and various
certification programs have been
introduced to implement a large-scale
collaboration in the region. This project is
highly evaluated because it has
established a world-leading model which
links the measures for decarbonization,
waste reduction and biodiversity to the
creation of additional values.

£2& URL https://empresa.gencat.cat/ca/treb_ambits_actuacio/turisme/compromisturisme/index.html#googtrans(calen)
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Tobira Holdings Co., Ltd.
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Renovation of Old Houses to Create a Sustainable Tourism Region
- Co-creating Wellness Tourism with Regions

B v —7 % 3 5 [Satoyama villa DEN]. [SATOYAMA FARM
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The Tobira Group operates Satoyama villa DEN, SATOYAMA FARM DEN-+,
and Satoyama villa Honjin, and aims to use the region’s history and culture to
achieve sustainable tourism and promote people’s welfare. By renovating old
houses, it hopes to share the charms of the region, get people to experience
life in the countryside, and support the employment of disabled people, thus
increasing the happiness of the region and the society as a whole. It is also
working to create a balance between the regional economy, natural
environment, history, and culture, thus establishing a sustainable tourism
model. Through activities such as the Matsumoto Castle Premium Dinner and
Matsumoto Architecture+Art Festival, the Tobira Group endeavors to share
the region’s culture and food with the world in order to diversify the tourism
resources and revitalize the region.
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This is a good example of pursuing the
establishment of sustainable tourist
destination model while maintaining the
balance among local economy, natural
environment and historical culture. This
project is excellent because it shows a
steady increase in the actual results while
pursuing diversification of tourism
resources, local revitalization and
promotion of welfare.
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Environmental Protection of Coastal Tourism
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The purpose of the project is to develop and implement a comprehensive "Coastal
Tourism Environment Protection Mechanism" for the Red Sea in Saudi Arabia.
This mechanism aims to address the environmental challenges posed by coastal
tourism and ensure a sustainable and regenerative coastal tourism sector. Key
objectives include:Baseline Assessment: Understanding the current state of
biodiversity and coastal tourism assets, identifying environmental risks, and
learning from global benchmarks.Mechanism Development: Translating
identified gaps and lessons into strategic programs and projects for environmental
protection.Governance and Operating Model: Establishing effective governance
with clear roles and responsibilities and defining the target operating model for
the SRSA.Implementation Plan: Designing a detailed execution plan and timeline
for the proposed initiatives, with a focus on prioritizing quick wins for
activation.These objectives aim to protect the Red Sea ecosystem while
promoting sustainable coastal tourism activities such as cruising, sailing,
yachting, recreational fishing, and diving/snorkeling.

While the country is making a bold change from oil to tourism in its policy, this is an excellent
project clearly focusing on SDGs. This project is also remarkable in the balance between
protecting of local natural ecosystem and promoting of tourism and visitor attraction, with an
aim to achieve a new global standard for tourism. It is also highly evaluated because it has
been taking concrete steps according to the roadmap to launch and implement the
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Tourism Division, Kyuden sangyo co., Inc.
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Energy IKU (in Kokonoe, Genkai, and Karatsu):
Turmng Whole Towns into Energy Theme Parks
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The Kyuden Group, JTB, and local governments are working together to create
experience-based events in entire towns that are similar to theme parks for learning
about energy through activities. Open to families with children from the age of 5 to 15,
the events offered many experiences for them to learn about energy in a fun way. With
the help of the Kyuden Group, which has abundant resources, and JTB, which runs
many companies involved in the education of children and community support, this
project created the opportunity for children to think and take actions to create a
sustainable society by themselves. During the events, the children made many
discoveries and their curiosity and interest were piqued. By letting them learn in a fun
way based on edutainment, these events have helped children, who are our future, to
further develop their world views.

£ URL https://www.qdentravel.com/enei
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mechanism for environmental protection of coastal tourism in the Red Sea.
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As this program combines tourism, industry, education and environment, it can
be highly versatile not only in some specific areas but also in the areas where
similar resources exist but the method for utilizing them has not been identified
yet. This program assumes the whole town as a theme park and this concept
highly contributes to the revitalization of local community. This program is
remarkable because it is not only for identifying and implementing the way to
realize a sustainable society, but also for making children think by themselves
about it and expand the view of the world as a key player of the next generation.

nkaikaratsu/
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Okinawa Convention & Visitors Bureau
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m Up until now, tourism in Okinawa has prioritized the number of visitors and developed plans to attract more visitors. It has achieved a certain degree of
success with that. However, now it has set a new goal of becoming a sustainable tourist spot that is recognized by the world, and has developed plans that
focus not only on quantity, but also on the quality of tourism. With the rapid recovery of demand in traveling, Okinawa is promoting ethical travel and

ﬁ asking all visitors to respect the natural environment, tradition, and industries of Okinawa in order to increase the satisfaction of both visitors and local
B‘J residents. The prefecture aims to provide new value to tourism in Okinawa that can help promote sustainable tourism.

This project is remarkable because it has formulated a high-quality tourism policy
which pursues a future vision as "a sustainable tourist destination for people around

MITEREEICESZBVEBRRCEELS RIS
BENSIHTELGERA ] %ng&@tbt?@%h\ﬁﬁf the world" rather than a customer-attracting policy focusing on the number of
EX?TCW%%E%L’ZUZ’EFEEWW’E° Wﬁmgﬁhﬁ travelers, etc. We expect this project to develop further as it respects for
. N -G - EXZEEL. RITELRROMEBEEAL  Okinawa's natural environment, tradition and industries, aims for greater satisfaction

BERAVE 2EELCVIEOSMELEPERICEITVSENS of both travelers and people of Okinawa, as well as steady increase in the number
Selection Comment S DEEEHBE TS, of participating businesses.

& URL https://www.okinawastory.jp/feature/ethical_travel/
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Minamisanriku Tourism Association
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Tourism Business for Learning to
Nurture the Future
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Minamisanriku suffered significant damage from the 2011 Great East Japan Earthquake. The town received many requests
. for visits to disaster-stricken areas right after the earthquake, but rather than turning such areas into sightseeing spots, it
created the Learning Program by a Storytelling Guide, which helps to prevent and reduce the impacts of natural disasters, and
started teaching people about earthquake disasters. The town invites young people from all over the country and the world to
come visit on school trips, etc., and offers programs to prevent and reduce the impacts of natural disasters, unique experiences
in primary industries, interactions with locals, and other activities. By doing so, it provides opportunities for children, who
will be responsible for the future, to develop life skills. This project was established with the help of various stakeholders and
aims to achieve not only economic benefits, but also to promote the creation of a sustainable tourism region with visitors.

RXERNOSRVEIBICOED., RGN ERELDABMBELNBEEDOH®H T, FHFCESDHET
g PHEZEHRDTOSRZIMEL. RERICRIMICIHFTNTERT D ETEIDRIERZEHNTE, MRITHEE
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BERAVE This project is remarkable because a sustainable method has been implemented for both public
Selection Comment welfare undertakings and profitable businesses mainly by the disaster-affected area for a long time
immediately after the earthquake disaster. This project is excellent because it offers an
experience-based authentic learning with an actual visit to the affected area as well as an
opportunity to create sustainable tourism areas with tourists, prevent people's memory of the

disaster from fading away and think about disaster prevention and reduction.

& URL https://www.m-kankou.jp/
10
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(97 - - 740€Y] T3vE - %vv— I TS

[S5T ¥ T4UEV] B TAUVEVEABORLWISUR « FvUR—V T, B
HEREEHZS LI COVID-19 OXFITICKDMRITEDEEPIELT. TEINEL
el ETHUTEBRAERDFIEBEICICRBDIOICKESNE LIz, TOFrR—Y
F. T1VEVOEE. BRL. BE. ENEXE. SEEV ol BAENTUEY
ZEIDEARELBIZLDOBHZELIDIEZBENELTVET,

"Love the Philippines" is a new brand campaign of the Philippine Department of
Tourism which was formulized to cater to the new demands of the industry after
the devastating COVID-19 pandemic changed travelers’ motivations,
Ereferences, and behavior. It was designed to recognize the country’s assets,

istory, heritage, rich culture, and diversity and convey the many reasons why a
tourist will love the Philippines.

BRER BEL. LI BHEX(L. SHEMEDHL. 2T IR I—DOZEEYR—
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This sustainable initiative that has eared the support of stakeholders is highly regarded for recognizing
the country’s assets, history, heritage, rich culture, and diversity. Their promotional endeavors such as
partnership with influencers in disseminating information on the country’s tourism products and
destinations are also highly commendable and are expected to boost the country’s popularity further.
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Creating Tourism Regions for Living or Visiting Using GIAHS and Other Rural Resources
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Genkai shuraku, or marginal villages, refers to a settlement in which more than 50% of its
population is over 65 years old. In Nishi-Awa, the percentage of people over 65 years old has
reached 33.3%. The area faces many challenges, such as the management of regional resources
and the preservation of the landscape and traditional culture, and it is becoming difficult to
establish and maintain itself as an independent region. To resolve this, Nishi-Awa created a
valuable themed tourism for visitors to see the sustainable lifestyle of the locals based on the
Nishi-Awa Steep Slope Land Agriculture System, which is recognized as a Globally Important
Agricultural Heritage System, and interact with local farmers to gain a better understanding.
Through this attempt of regional branding with a new tourism resource, Nishi-Awa hopes to
revitalize the region by increasing the non-resident population with tourists, improving the
income of tour operators and farmers, and creating new job opportunities.

EER v~ HTOSREMERLIZBN TS ZRERCRITL. HERITOA V/N\DY RERIENICE
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Implementing tourist plans created by local high school students and proactively welcoming school trips and inbound
tourists help to raise the interest of children and foreigners in the region. This project was highly evaluated because it is
effectively working on maintaining and revitalizing the region by uniting the region to increase the number of tourists.

#8# URL  https://nishi-awa.jp/soranosato/
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Tourism Division, Kyuden sangyo co., Inc.
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Energy IKU (in Kokonoe, Genkai, and Karatsu):
Turning Whole Towns into Energy Theme Parks ™
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The Kyuden Group, JTB, and local governments are working together to create experience-based
events in entire towns that are similar to theme parks for learning about energy through activities.
Open to families with children from the age of 5 to 15, the events offered many experiences for
them to learn about energy in a fun way. With the help of the Kyuden Group, which has abundant
resources, and JTB, which runs many companies involved in the education of children and community
support, this project created the opportunity for children to think and take actions to create a
sustainable society by themselves. During the events, the children made many discoveries and their
curioswtz and interest were piqued. By letting them learn in a fun way based on edutainment, these
events have helped children, who are our future, to further develop their world views.

BERA VS F2AZIRINF—FERET—</S—UICRIIT, RERERLT CHRFHGAREAHROR
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This project is highly regarded for the way that it provides a fun learning method for children, who are our future, and expands their
world view on energy, which s closely related to our lives. By converting whole towns into experience-based theme parks, children leam
not only about environmental issues, but also initiatives for regional revitalization and SDGs in order to achieve a sustainable society. This
project is also great because it will continue to be implemented in other towns and develop other special experience-based activities.

2% URL
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Shinra (Shiretoko Nature Guided Tour Co., Ltd.)
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Sustainable Tourism with Drift Ice Walks and
Experiences Involving the Mysteries of the Earth
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The company started eco tours in 1997 to create a new regional tourism industry for the
period of time when drift ice comes close to the shore each year. By changing its programs
from merely looking at drift ice to experiencing it too, the company aims to boost the tourism
industry, develop the regional economy, and create the environment to welcome many visitors
as a new tourist activity and destination in the winter season with high added value. The
company believes that its efforts contribute to Sustainable Development Goals 6, 8, 9, 11, 13,
and 14 and wants the younger % eneration to experience this through school trips. Visitors can
also experience the changes in the natural environment. By offering sustainable tourism for drift
ice, the company hopes it will give visitors the opportunity to think about various issues, such as
the regional tourism industry and global environmental problems.

BERA VL HRTH— RKOLES<] EWSZCTULHMERTESRVENEBHREICADDPI<IT
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The company offered the unique experience of walking on dift ice that can only be experienced in this region in a way that tourists can understand

easily. It is an excellent initiative that addresses various problems, from the regional tourism industry to environmental issues and SDGs. In addition,

by creating a new tourist activity for the winter season, it contributes to the regional economy all year long and has produced concrete results.
8% URL  https://www.shinra.or.jp/
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Study Tour Desk, HIS Co., Ltd.
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HIS & unisteps: Study Tours to Review
Our Relationship with Clothes
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Food, clothing, and shelter are essential for a sustainable society and the company is focusing on
clothes for this project by offering tours with unisteps for people to see the manufacturing process of
clothes and where they go after they are discarded. Even though clothes are an essential part of our
lives, many of us do not know how they are actually made and where they end up eventually. Every
second, a truck load of clothing is sent to landfill or burned, and such clothing waste is becoming a
global issue. The company hopes that visiting relevant sites and looking at the actual situation with their
own eyes will help visitors to think about the production and consumption of clothes and create more
opportunities for sustainable fashion.
BERAV. FETELHAICOVTER S LCHRLEENERTHS [RRl (CBEL. L8
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In its pursuit of a sustainable society, this project focuses on clothing, which is a basic item that is familiar
to us and is essential in our day-to-day life. By offering tours for people to see the manufacturing process
of clothes and where they go after they are discarded, the company hopes to give visitors the chance to
think about their own lives and consumption and create more opportunities for sustainable options.
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Kitayama village, Wakayama Prefecture
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Passing on the Log Rafting Culture and Converting it into a
Tourism Industry: Log Rafting Business in a Small Village
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Timber rafting is a method of transporting felled tree trunks by tying them together and guiding them
downriver. This method has been practiced for about 600 years in Kitayama village, which has a thriving
forest industry, but in the present day, this method has been substituted with trucks, so the culture of timber
rafting died, not only in Kitayama but all over Japan. However, the rafters in Kitayama village, whose skills are
legendary thanks to their years of experience guiding timber rafts through the steep Kitayama valley, are
determined to keep this traditional skill alive. Even though the forest industry itself is dwindling in
underpopulated areas, they have turned their rafting skills into a tourism resource as a new industry for the
village. In 1979, river log rafting was launched as a tourist activity and since then, the village has been hiring
and training rafters. It is the only place in the country where one can see the traditional skills of a rafter and
their efforts have contributed to the development of the tourism industry in the surrounding regions.
BERS VS BFE—EVDNSBEOGEREMZSEN I TV YELTENTHRT. ERERIMORE -
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The idea of using the traditional skills of the best rafters in Japan as a tourism resource to boost
employment, ensure its continuance, and train new people is very interesting. It is also great how this project
is highly regarded overseas as an activity that can make people feel the history of a traditional culture.

8% URL

https://www.vill.kitayama.wakayama.jp/kanko/ikada/rekishi.html
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Kaiyuki, a Tour to Enjoy,

Learn, and Remember the Sea ot 2 L
TREBBHOIHELDO—DTHHN BEETICLDESIHL. FREBORALI.. ENT. El
RPBREROBRLIZCET AROPADKIEICHI Uz, DED. WHEDRERIRGEN. #0074
B SRR TS, COFFTRED SRNIHAT BEMTHD, ZTTREETHINS
DESRECEMOMEELLZRDIVEER 2 o HHEOBORROEREZRELVEER, [R
BRRE| CRALTHTTRII R E LT BDBEENT S8R 7— [Bili] 20 3ICET,
BHORE [EBEE] 15 [REDRE] AYTNTBIET, BEFD, ROBRICEETL,

The fishin%industry is one of the core industries of Tsushima city. However, useful coastal
seaweeds had disappeared due to environmental factors, and the total catch of fish had also
declined. With the concurrent price hike in heavy oil and fishing equipment, the income of
fishermen had dropped significantl{; In other words, the fishing industry in Tsushima was not
environmentally or socially sustainable and the city faced the risk of losing its fishing villages.
To battle this, the people in the fishing industry decided to implement measures to conserve
the coastal seaweed and increase the income of fishermen. In addition, they also wanted to
show the current state and future of the sea to visitors, so they launched Kaiyuki, a guided
tour of the sea in Tsushima by local fishermen. By shifting the fishing industry from catching
fish to showing the sea, they hope to protect the sea for future generations.

BERAVL DESRE] D5 [RESHE] NEWSFHYFIL—RREZHRIEDHO DO BHEIRAIT
selection Comment 5 SOESFEKORE LTOAEMNEREHTILTC, JHHEDERE - B - RROBORIER
3TBL, REBECHIEDOC SHRLAEDEMOTHER B EN TEDRDRIESLL

Shifting the fishing industry from catching fish to showing the sea makes a great catchphrase that gives an
exciting impression of diversity and it is also a very effective method of ensuring the survival of the island. This
project is excellent because it can teach people not just about the past/present/future of the fishing industry
and problems related to the sea, but also about environmental issues and about the region in a fun way.

£#£ URL  https://marutoku-suisan.com/kaiyuki
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Craft Invitation by SOE
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Initiatives to Boost Manufacturing, Improving

Towns, and Gather People through RENEW,

an Industrial Tourism Event, in Echizen Sabae, Fukui

SR TEROTL - RBHFZ2BHAHNSH 1/5 FERPL. THREMICLSNZEDES, BADED
DEFEICELDMHRENRERL T, IOURRETRY AL EERN TR TR RRER
HED<BEEBMIC, BUBREERS—N, 2015 FELOREENTERFZEL. FOFOBVIA
NONBEEBHLANYSRENEW ZFfEL. O I DDEEZER o TV\S, OETDTIRUIT— 1B
ZNEHOBROIODEDF  ERFOWR, F5I<DTRITAREOLLCRFEEEBLOEA
FELE, BUIEELELI TR i E B LD S~ HRICFIT ML TS EEBEL TS,
The sales and the number of people involved in traditional handicrafts are now one-fifth of what they used
to be in the golden days. With production subcontracted, local items lost their popularity and craftsmen
began to lose their pride in their work, so the vitality of the region as a whole has been diminished for a long
time. To break out of this rut, various new businesses were started in order to create a sustainable region
through industrial tourism. An industrial tourism event called RENEW has been held since 2015 to invite
people to visit studios and learn about the people who make the handicrafts in an effort to boost
manufacturing. To address the labor issue, efforts are being made to induce people to return to their
hometowns or move into the region and to get people who can build the proper infrastructure to welcome
them. Meanwhile, Craft Invitation by SOE is improving towns, year-long industrial tourism, accommodation
facilities, etc., will be established as new sources of income. Instead of merely providing industrial support,
the association aims to work together with the region to resolve the issues and establish appropriate systems.
EER R NV OBECSBEEALEITA, SARHERE (F0F - GXFORR PEELE
Selection Comment 3 « FHREALE, MREBELBNSEEIDZ—HNICFNIZHL. BFEI<DP1Y
NOYRADPTO—FHELED. SFERVEIICEORBLVEUEHTHO. BRI TICRON TV S ZT LIz,
This project is remarkable in its comprehensive and practical approach towards creating organizations and inbound tourists by working
together with the region to develop the community. It not only achieved regional revitalization by hosting this event, but it also boosted the
infrastructure to welcome tourists (by acquiring workers), as well as created year-round industrial tourism and accommodation businesses.

B# URL  https://! raftinvitation.jp/
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Sustainable Industrial Tourism Project for Export
of Traditional Handicrafts Based on Crowd Funding
ERTRREEDBE 40 FET 4 FEAN LOENEERNAON. BhaESHOREMHO 1/5 UL
THY. BADENSXED—DOTHIEH L AEXDFRIESENIH, Wik EC ZERLTEANDS
EZRHL. EERAEROITHRBRICEINGBLCOSOCLZERL. MR IREEMHUIEER
BRI AR RE S 2SR RS LIFB T EZBNELTVET, SR SEDMEEDRT
TIEONREE, ABEEASEERNICHMEZRHLISVRERCI N MiEine L EZRZ
FHL. Z0AN-U—PER, HETEICERRNS_ETRUVINMEZEC OS5 LN T-ATY,
The traditional handicraft industry has lost more than 400 billion yen of domestic production value over the last 40 years
and the number of people involved in traditional handicrafts are now one-fifth of what they used to be in the golden
days. This industry, which is an important part of Japanese culture, is facing the risk of extinction, so the company is using
cross-border eCommerce to find demand for such crafts overseas and connecting it with industrial tourism to get people
to visit local production sites. The company aims to establish the first step to convert local production sites of traditional
handicrafts into economically sustainable regions. In this current age of mass production and mass consumption, it can be
difficult to find the value of items created using traditional methods that have been passed down for generations, but the
goal is to use the sales of items as the starting point for industrial tourism, and to provide high added value by conveying
the stories and histories of the crafts and by letting visitors experience the production process firsthand.

nd Inbound

BERAY b ERESELCOBBRL D EM LS BRI RHER ST TVSES DD
SOZIEICEDTBDIAK, BN SBEIEDERADL SHH, THEDTHIXLDE

HEPFRICORITTVSHEIE LTIz,

Traditional handicratts are facing various challenges, such as difficulty in finding people to continue the craft. This

initiative is highly regarded for the way that it raises the interest of foreigners and gains their support to increase

the market for traditional handicrafts. It is highly regarded as a good example of reverse import of Japanese

culture from overseas by promoting the rediscovery of Japanese traditional culture and its continued existence.

| Travel BUEDEMTORG] KPTEREL TLETR 7
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Kasumigaseki Division, JTB Corp.

AR LY ) 2—y 2 [HRF—22H A7 5]
DORMEPHE ~HIFL BB ID RO - M - WRT—40
SRBORM k5, EBPM LEDE DX o~
Nationwide Deployment of “Accommodation Data Analysis -

System” to Improve Regional Productivity: Promotin%lE?rBPM and Tourism DX through the Provision ofan
nvironment for Utilizing Data on Accommodations, Flow of People, and Spending, Regardless of Region or Size
HHDER b E NF ARSI DX 35 o7AL DRETH S, BLEXDEENM L - SRR
WERIRTHZD\ 178 DMO, BAEXESOENIEREATEST, T—SNECOFEIDDD
BIETH O, COREEEAT SBITBET —INNIAT VERH BEERSMREL T\ S8AET —
SZENEL. BERICEER - SHOBAEHHS v ERHERS. BAZOEREIRL. BN
WErkEE UTe, TRAMERO PMS, Y/ NIVhO—S5—EBEEIETBHET. TSR M - FNOF™L'E
[P CTHSD. T THE DX RRICEIFLEEROT—IEH/ICT—SERREERHEL TV,
Digital transformation is urgently needed to revitalize regions and address labor shortages. Although
increasing the productivity and profitability of the tourism industg is essential, the blanket
(comprehensive) measures by the government, DMO, tour operators, and others have not progressed
sufficiently, and data collection has been time-consuming and burdensome task. To tackle this issue, the
company has developed the “Accommodation Data Analysis System.” It collects visitor data held by
accommodations and simplifies the visualization of tourist trends, such as changes in the number of guests

and spending by nationality, enabling detailed analysis based on various attributes.
By automatically integrating with the PMS and site controllers of accommodation, it streamlines the data
provision and collection process. Through this system, the company is committed to providing a
nationwide database and data utilization environments to help all regions in achieving comprehensive DX.
BEH v~ TE DMO. BXREESOENEMALL\ /B DX {LORBEICERDEATSHFHH,
Selection Comment FESARGERENMREL CL\SENET —SZEEEHINEL. MEICERER - SHOBEEE
BB ERHEES. BNEOMEaETRL. BURINHZET S LIem RIS L,
This is an excellent example of addressing the issue of digital transformation in tourism with blanket
measures by the government, DMO, tour operators, and other parties. The project stands out for its ability
to enable attribute analysis by collecting visitor data from accommodation and visualizing trends such as
changes in the number of guests at each facility and in each region, as well as spending by nationality.
% URL  https://kankouyohou.com/
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Discovery of Attractive Regional Tourism Resources and Spreading Sports Tourism
Globally: Formula 1 Japanese Grand Prix Region Sightseeing Package

HRPHSHREE 229 BADSKIE TS [Fl BEISU TV OEENZEERL. 1VN\DY
RENEDERFIBLAVS (s ) DBRAZRORNBZERET D, {THCHNdtZE
CEHETDSET, Al ZEoMFICLIZEEUCADE#E, SUMARMEICISHEAD
BRPZIRT AR—YY—U X LIS Do

The Formula 1 Japanese Grand Prix attracted 229,000 people from all over the world.
The company wants to take advantage of this to promote the use of tourism resources in
regions that inbound tourists normally do not visit. By collaborating with local governments
and companies, the company plans to establish sports tourism that promotes repeat visits
to Japan with high-value experiences and interactions with Japanese cultures through
Formula 1.

BERA VN AR—YY—UXLOHEGITHS, HET—Fyhe Fl COSFS-OVTVYTERS
Selection Comment. SEEMNE \Z R PZORIITYPICHFET S LT, MEEICERI dELbITHNE
DHEEZRDEEZ LIF T\ SRZiLIz. COBRBZESEHEMLLT. SFEEAEEICH Y H—
BRI YNEEQTORR—Y MIBEENOF OV TV VICKRU TV T EZMRELIZL,

Itis a good example of sports tourism. By using high-profile events such as the Suzuka Circuit and F1 to get
inbound tourists to visit other sightseeing spots in the region and surrounding areas, it effectively contributes to
regional industries and also helps to prevent overtourism. We hope that others will use this initiative as a model
to develop professional sports such as soccer, baseball and basketball as key contents for regional tourism.

BEURL %L
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Kaeru Tabi Project
RI0E-B22) ThiES S DO,
H2YHi~EIK RS 70927 b
Kaeru Tabi, a Project to Get Travelers to Keep
Returning to a Place They Have Visited L
[R2MRER] 1—— X HEHOALEDBREEBEIET, RIFREED. FELHIMEN - HBHFN
B - BIIRICED, FebENMELEDD [FEHz] 20<0 [BFHE] ZBECETUE-RERY
HIBHTRE « FTRROBIHTOI TN, FEREEIRTCIRESNEVIENDERRZEA. BRAD
~BiE - 2 NRREOFREDESHEEUToEE 2 FROVFFEN 166 A0FIAEL,
[F2MEEE] SREABE 2N —NMERBEEVENS, SERICHRLIESE - BAHIHE. B
BEBUESORE ) —Y-BBNEY SEBEOTOR /AN 21 EVESSILTOY 1O NEEERER,
Kaeru Tabi is a concept of getting travelers to keep returning to a place they have visited because it feels fike home by
encouraging users to develop connections with local residents. This project creates new travel demand and opportunities
that promote repeat visits by creating places and opportunities for visitors to interact with locals and form connections. This
allows visitors to form an attachment to places that they will not otherwise do with the conventional traveling style. It also
works as a way to increase the number of people connected to the region and get them to consider moving in or having
multiple residences in different regions. Last year was the second year since the start of the project and saw 166 users.
Snow Country Tourism Zone and Recruit Holdings Co,, Ltd,, are in charge of the administrative work, and the project is run
by 21 people who believe in the project and work pro-bono, including employees of local governments and tourist
associations, owners and managers of accommodation facilities and welfare companies, and system engineers.

BERA Vb BAFERAEREOPEORDBAICLDBERADZRIE TS EVSHDOLNEHRNTH
selecton Comnent’ 2, GERTBILIITCIIESN ALV MISNDERE S, BRAONSBE - 2 fREE
DFREDESZEEL. BUHIDRV \ZBE L TRESN SR LEHEZ T O T\ dmzaHiiL s

Itis revolutionary the way this project increases the number of population that is connected to the region through tourists and by finding a
niche between moving and settling, It fosters attachments to regions that the conventional traveling style does not offer, and aims to
increase the number of people connected to the region and get them to consider moving in or having multiple residences in different
regions. This project s highly evaluated for the way it implements various initiatives to create a comfortable space.

£ URL

https://www.d2cx.co.jp/ecproject/

##£ URL  https://jrc.jalan.net/kaerutabi/
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Kobe Film Office

PR 2 ARSI L 7o
FHRE, N)TF—IV—YRXL/
a7 —0FEHEIzoOWT
Filming Invitations to Industrial Heritage Sites,
and Heritage Tourism and Movie and TV Location Tours

EFREER BEOEMHRCRGD, BESHOMEENICLARIBVBDHZNIEND,
ERREICH T S—ROFBHEREL HITERISHZDMEZ +3CIERSNTLVEL,
LIS, BEEFHTDLICLDERBEMR FrANRY YIDBEE. fERE
Akl BEMLYSINES) BHE2ADIE. EFREEREZIEYFSYORGIEROHR
TESEDIET. HTERBHMSHEVEPBAZERRISEHIC, AUT—IV—URX
LeOT ity 7—EDBEALRELTRERTSZEZBNELTVS,

Industrial heritage sites are unlike regular tourist spots. They often look like mere old
structures, so they are not widely known and the locals do not understand their values
well. In addition to the direct economic benefits from filming (accommodation expenses
for the crew, facmgl usage fees, equipment rental fees, etc% reviving industrial heritage
sites in movies an ows can help locals discover new culture and attractions, and
these sites can be used as tourism resources (e.g., heritage tourism and movie and TV
location tours).

R vk BASEVEENICLARZEVE —ROBHIEMEL, HTERHISOf
selecton Comnent {7 +23CIBRRESNCUVELVESBER BB O N SV OB EROR TS
BET, XL - HFOFELZBERELTHOL. OV ENERE L TEHRSE.
EifZ LI TV FZEL

Industrial heritage sites often look like mere old structures, so they are not widely known and even the
locals do not understand their values well. This initiative is highly regarded for the way it revives industrial
heritage sites in movies and TV shows, allowing people to rediscover the culture, attractions, and history
of the region and effectively converting these sites into a new tourism resource for the region.

Cosom oL e
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Semboku City Office

~RIINHSI S E A DB L Lo~
NIRRT &2 B
REORS ABHATEBIR EEE I

Swarms of Foreign Visitors to Rural Areas: Stories of Establishing a Travel
Company in the City and How a Farmer’ s Mother Became the Head of the Business
MEL T AREREEREC\ SSPEEEREUSRITRXAIREER, BREE. PUNNIEEE
SN TER N AR ERG T SO MDBAT, ﬁﬁﬂ??@%l;ﬁﬁh’ﬁ%@ﬁ)\f b HiTRIELBHCE
BICESEBIFENRHICLOLFEEETR—b, BRECERY S CTREZHSRIMEDED
ER(. RRERPARERBE BNE L TRINDRSEREIL TV SBIM SORITENI P EHHDRE
HegdZETRERR. SOICIECEEROBNEZEELL. FHTEE Y TIBREETELT
SIHBEHENT. BHNSHEOFBICEUES. ZOFREMIZLHSHHERTIT OIS COMETHS,
The city established a dedicated division called Regional Revitalization Comprehensive Strategy Office,
which uses the regional revitalization special zone system to help farmhouses, outdoor operators, and other
people to obtain qualifications for providi 5 travel services. After obtaining qualifications, the city provided
support to incorporate regional councils and helped those who are old and were struggling with handling the
administrative work that comes with prowdm% accommodation services as a travel company. By focusing on
the accommodation industry, the city was able to prevent industries from disappearing and to revitalize rural
areas. It also worked on increasing the duration of stay and amount of spending by visitors by showing the
main charms of the city to foreign visitors who are thinking of coming to Tohoku to visit old samurai
residences and Nyuto Onsen. To address the decrease in the number of guests during the winter season, the
city worked on getting Taiwanese people to visit on school trips, s well as for other overseas groups to visit,
with a coundil consisting of members who are familiar with the region helping with the preparations.
wER v~ BIOBIHBVET, Bake BRI BN ISORBRAOMBN SOBIEANT S, BRICREZL
Selection Comment [, JHSEEDIEMILICESL L\ Szt iLI.

Although there are many similar cases being implemented, this initative is highly regarded for producing concrete resuls and contributing o the revitalization
of the regional economy by having local govemments and farmers work together to atract group visitors from overseas during the off-season for farming,

estic and Inbound Travel
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NPO Colourful Change Lab
SAN— T4 Tl i L -
WY 7— in Y F=—
Tour to Observe and Experience Life in
Cities with High Diversity (Sydney)
15 NPO EADSTNFIVISRIE, LGBIQ Z>LHETBHODBAY [HOEITHES] OF
RODHISEDLTVET, Z0OHTH DERI BREREBXTHD BAICHIIS DERIDIEED—EIL T B8,
FEEREEAIC DERI 2B, 178 - RAUMLVEEZEIMT ST-0ICHRRTOY TN [911\-271
PH7E7] EEELCVEY, FHTOITINDEH<LKDELT [F41\= T RS - (hR P —
ZEMBUTHD. COYFP—3. DE&l FETUPTHHEYR-THEICHIIS DRI HRESNIER.
REECEDLIICHENDBDN ., £F - T8 - HEOHHTEU. BRI S ETHATRIMDBRNE
L0 DERI DEFEIB_ENTE, /SSFMLYINRILTHSIC LEBREENELTERLTVET,
NPO Colorful Change Lab is dedicated to creating a society where everyone, including LGBTQ individuals,
can live without giving up on their dreams. Among our various initiatives, we prioritize DE& as one of the most
important. To contribute to the promotion of DE&! in Japan, we run a co-creation project called 'Diversity
Academia,’ where students and companies come together to explore, act, and interact, creating new values
around DER. As the culmination of this year-| Ion% project, we organize the ”Dlversn( Advanced City Study
and Experience Tour." This tour takes place in Sydney, a city known for being a leader in DE&I, where
participants can learn and experience how DE&I has been implemented in society and its impact on the daily
lives of itizens across corporate, governmental, and educational fields. The clear objective of the tour is to
foster a paradigm shift by providing participants with a deeper understanding of DE&I, which is difficult to gain
solely from the context of Japan.

EERA VS [BACHRBRICENSHR] ZBIEVESHLC. BEYP—2RBLTVSTENERRE
selection Comment 51\, DEI, S 1/N\— T DIEZEDBOHICH. SRIEOBRICEDERYP—
DB - ERHNEN>TVSTEZBFL. EFIVEL>TESILTRELL,

This NPO s excellent for organizing a tour and implementing activities to create “a society where
everyone is smiling.” We hope that they will plan and create more tours that are suitable for this age
of diversity in order to promote DEI and diversity, and become a model and leader in this field.

BE URL  https://vimeo.com/936516155/bb77f9e9e3?share=copy
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Showa Women's University's Dosaigu Tsuruoka Project

ESWCVEIY 7 —~ R LB
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Dosaigu Tsuruoka Tour for Foreign Students and
High School Students in Tsuruoka to Discover
the Attractions of the City

[EEEHOBRECLSEZERT N NYP—T. BEERBEHOBH AR | SREJTOBNES
%8| UFRSEHE. BAIOIRAIRXCEIEEHH THE LR, HI=ILOFILPTLS
ADDODVID, FRAMFEREF OMKEELE THONS. [BRDOGHZ#ETSEREH] [ER
XROWSERODMTOSRE] [BRICEUICRLEZE] 2063075 V/E, BNTBFROE
RS, BRENDERRZAEEERE AT EEREOREEIECTS. Z5LIHTARODTS
EUTBRBHOR AL - BEHORAER L SREMMTOBNEBERT 3L SLEBDEAZEET.
The project aims to help high school students and foreign students in Tsuruoka city discover the charms of the city by
having the former conduct guided tours for the latter. Tsuruoka city in Yamagata Prefecture is known for being
Japan’ s first UNESCO Creative City of Gastronomy, for being a hotbed for Japanese spirituality of the three sacred
mountains of Dewa, and for being the origin of Samurai Silk. Guiness World Record holder Kamo Aquarium is also
located in the city. This plan connects foreign students who came to Japan with local high school students who are
looking for opportunities for international interactions in Tsuruoka as a city that maintains Japanese traditions. It
increases the options for ﬁ%htseemg and traveling and offers high school students the chance to interact with
foreigners and use their English skills in a practical setting. This new form of traveling will further revitalize the city,
increase its popularity, and help local high school students rediscover the charms of their hometown.

BEHRAVN BRECIBSBREATNARYP—ZRHL, HEXAZRSRT, KEATIORBENIHSIRMRSh
Selection Comment - EISHEBBHOMADHHFCES A, BEENREL TH SOMBOELWMEROLHNBFTEIR
PRV, REEREL, BARBFROBREELISSS. S5ESEM(LEBREOR HICERML T\ SmETHEL

This project of getting high school students to give guided tours to foreign students and fostering interactions is excellent. It provides practical
opportunities for the high school students to improve their English skils and expand their global mindset. At the same time, it also contributes to the
spread of accurate information about the region when the foreign students retum to their home countries. Anather postive point s that continuing this
initiative can contribute to further revitalization such as expanding the options for sightseeing and traveling, and increase the popularity of the ity.
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Getting Young People to Settle in a Town with 60%
Aging Population: Creating a Sightseeing Area wif kyo no Watashi and JR Tadami Line
BER VN FEREEE  RESE. MTOSNCEELIKRL OISR -3V 2 A0S B B IETHEREEL Y, ED
Selection Comment 77\ CHTORMEAIL. MPASTROBNERZ, RAZELPBHEIC LT, SEORGRLAGTES,
This project is highly evaluated as a good example where existing programs are maintained/developed, indluding the collaboration with a railioad
that was recovered by the efforts by the local community. As this project has created local employment within a reasonable range, conveyed the

unique local charms, and led to stable income sources and increased migration, it is expected to continue as a sustainable project.

2% URL

https://www.kaneyama-kankou.ne.jp/
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Tourism Promotion Bureau, Shimosuwa Regional Development Corporations

PR e sl - HASRE
~R R ORI ~
(5 SRR B | DB EIRIL

Turning Hoshigato Obsidian Mines, a National Historic Site and Cultural Property by Japan
Heritage under Jomon World at the Starry Central Highlands of Japan, into a Tourism Resource
BERA VL FRIERRORMROAEST S EFRADHEER T TSR\ HERBAE L tEIt

sefecton Comment. A (ERHICOBA ST SEEFAL Iz
In addition to the special experiences offered in this project, it fosters local citizens' awareness and motivation. This
project is remarkable for its contribution to the sustainable tourism and to the local revitalization.

£% URL

https://shimosuwaonsen.jp/

£%£ URL  https://slabo.swu.ac.jp/projects/2019-tsuruokasaihakken
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JR TOKAI BUS Co., Ltd.
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Creation of Bus Fan Tours by Collaborating with the Region
and Other Bus Companies and Relevant Companies

Sﬁ‘ﬁ;iﬁg{ b4 I\( WhiD3 2024 S| BET/NARSA/ \-ORRNHLL\R. D/ SASA D \ABREEELEIEL PO ALY T4
SeSon TN DRRICHEL. EHRRICHSUAETELLE. BRSIESENSCZOMEEE LIRS,

To tackle the current difficulty in securing bus drivers due to so-called "2024 Problem," etc, this project has established a collaboration with

other bus companies and bus-related businesses to secure accessibility. This project i highly evaluated for the contribution to regional

improvement through these efforts. We expect the additional values and scalability to be improved by utilizing the unique advantage of

multi-company collaboration.

BE URL  https://www.jrtbinm.co.jp/topics/e/post_692.html
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Faculty of Tourism, Sapporo International University

AT
[(SEINHK KTV T4T I T—]
Solving Labor Shortages with Traveling:
Grape Harvesting Volunteer Tour
By CEEREEAEROAFARICHLT, TNHSOBAZEESFENSRELTLST —YDRIE
Selection Comment (% FFHiLTz. VP—ICHEREBMEVSIMMENDE [RLAEHSHAICERMTES] £LVSR
BIESLL. SEOREE, FEHECHBSLIZL,
This project is about a solution for labor shortage in the local industry and the tourism industry, and it is highly evaluated for the

concrete theme proposed by students who will play a central role in the tourism. The idea of "Enjoy and contribute to the society"
which creates additional values of social contribution to the tour is excellent. We expect this project to continue and grow further.

https://coopcycle.sapporo.coop/media/teaching/teaching_4947/

2% URL
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Nature World, HIS Co., Ltd.
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Support for Sustainable Villages “Creating
a Learning space to Support the Future of Maasai Children”
BERA VR IIIRTPUTFAVIEYT— TRNEEHEDB IR EFMNTRES L. BIE
Selection Comment g RFIFL\AY, BEDEMEDEVNBEHSSEOMEHECHIFLIZL.
This project is innovative and remarkable for the combination of crowd funding, tours, and nonresident

population. Although the target goal is set high, the number of past records is small. We expect this
project to continue.

£% URL

https://www.natureworld

E X - 55H%81 Field of Domestic and | ind Travel

AR MR (Dl &

Mie Industrial Tourism Promotion Council and Kuwana Industrial Tourism Creation Council

bERIORES L) BN BOLE RS
JE& LIRS (EEBDEE VAR
~ R AER S 2= EREBOHRIERBDE~

Shining a Light on Our Company: Sustainable Industrial Tourlsm Business Using Hidden Tourism
Resources - Paid Sightseeing Spots throughout Mie That Have Gained the Attention of the World
BERA VL VWODSEARMERBVTY P COEEBRNBMIITDENS T EZBL TS EN
Selection Comment 7= BRI T35S, HBMENESSEL. ZENICRIAND CEBHEAMBERCETHO,
EEOHEEICESL TV SmbiHiiL Iz,
This project was recognized for its well-designed adventure tourism with a theme to interact with the
local community. We look forward to the spread of this type of activity.
£% URL

https://www.industrialtour-mie.info/
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TOURISM SHIKOKU

Pl [ReeraeByt)
i 2y M7 —2 OHL) FH A
Initiatives by Shikoku’ s Sustainable Tourism
Promotion Network

BERA VN FOAEEEAOINLCERT NEORSZEHEL, RBCHRIRERELEDTV\SRZ T
Selection Comment 1z, {47 YREFADHEST, SHH1 VUV NEICORBFER STHDIZ IR, 18
HOFSHBHNTHS.
This project is highly evaluated for its strategy focusing on sustainable tourism, understandings of the attractiveness of
Shikoku, and actual results of certification acquisition system. The individual contents with high originality are rich and
interesting enough to attract not only Japanese people but also foreign visitor to Japan.

£8%E URL  https://shikoku-tourism.com/sustainable-tourism

estic and Inbound Travel
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Towada City, TOWADA TRAVEL, and
Hoshino Resorts Oirase Keiryu Hotel

BOAMRGFOKERY 7 — 2L LT
A ZBOtoH

Promotion of Winter Tourism Focusing on Frozen Oirase Gorge Bus Tour

BERAVN FPYTSNEROBRLITEL, HTA(REORRERL THERERDS N TE3RIRV B, B
Selection Comment EEANERICHETSREMD, S1NPvTAECHVTREEICOERY SRFIETHLI.
This project is excellent because it offers an opportunity not only to view the iluminated nature but also to deepen understandings of local
community through the exchange with local tour guide. This project i highly evaluated for the business aspect which contributes to an increase in
customers during the off-peak season, and the sustainability which is taken into consideration for environmental impact by the ilumination method.
BE URL  https://frozen-oirase.com/

EX - 5H%81 Field of Domestic and Inbound Travel

JRETANVE « 239y
Hiroshima Film Commission
TAVh + A3y ¥V avHil !

AP Y=V I—=Y XL

~ [IAFVLEI ] DFPIL LI~
Film Commission, a Driving Force for Screen Tourism - With the Case Study of "Don't Call It Mystery"

BERA VN —ODFRCEAZELTZEVSP(TPHETHRIRR, SHBHIAPEREEDFEREEN LT FHL.

Selection Comment {2293 C L CHPMIDSOFEICRIS TV SRLLTRENDEFIE, RETRABATHEFETMALI
The idea of revitalizing the prefecture with one film work is very interesting As the invitation to the film location utilized local resources such as
existing town and natural settings and this information was offered to attract visitors inside and outside the country, the burden to local
environment was small. Accordingly, this project is highly evaluated for the way of sustainable tourism.

JAPAN

Ei=F=k

%ﬂW“ 7=kt Rl ﬁﬁﬁ?ﬁ@*ﬂ

Tobu Railway Area Business Promotion Drept,, TOBU TOP TOURS CO, LT}

RIEENINTIZ 30 2 BUE S 2 |
HBUTBRADAI~OMD A §

Increasing the Related Population through the
Promotion of Tourism in Ogawa Town, Saitama

BEERAVE XBEEENCOBLEENL. DRCHIEEDEERD, WHETFIV—ITTD
selecton Comnen’. FTEBECHHFSLCL\SREFHALIZ. RRNSOLLEIN, BAHERIVTYYE
FoTL\3HE, [BIATIIBBHRVEHESIEERL D,

This project is highly evaluated because it utiizes the advantage of transportation company to promote industrial revitalization
along their service line; and because it i a family program which contributes to promotion of family relocation. The rural town
is attractive because it s relatively close to Tokyo, easy to visit, and has a wide variety of experience-based contents.

BEURL &L
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Takahata Town, Yamagata Prefecture

BRI LIH LN FEEF VA N
YVF « PO Y FOBRET VORI

New Overseas Business Model with Private- : | -
Public Partnership: Creating a Takahata Model for Inbound and Outbound Vis1t0rs
BERA VN BRA MEBHZESSOEERBNGEEZ, BESORBEEDEROHZEM
Selecion Cormnert | S8 313 > i SERMAOEFIAVERE, BELTIAEL 3 FHOMEREL
LT, Eifefs LT SEEOHRRICOFSL TS ezl Iz,
This project is a multi-layered project including tourism promotion and product exporting and it is regarded as
a public-private partnership model project which is starting to achieve results by utilizing advantages of partner
private companies. This project is highly evaluated for the accumulated results and for the contribution to the
local industry growth as a result of continued undertaking not for a single year but for three years.

BEZURL &L

- S5E4819; Field of Domestic and Inbound Trave — DN

BRAKALTF LA BT vV

NAVITIME JAPAN Co., Ltd. memozz | - S AR

B AAIEDITRRERY —E 2 =i §

[f7##£2 79 F by NAVITIME] == T

Itinerary Cloud by NAVITIME, a Service for Creating Itineraries for Chartered Buses

BER v \AERORERE WEL, ESETSOMRIDD. /\AERY—CAOREMEICERT 524
Selection Comment I/ 27 NCHIF ALz HFEANFEICEBALTL\S/\RER, REMHUTERHLEHSEH
DIE(ERDTNMTERDORAICAY Y MDD, LoD 2024 FRE| BBRICEII B HEEEHTHS.

As this service ensures bus transportation safety, improves efficiency and promotes legal compliance and other effects,
it is highly evaluated as an innovative system which contributes to stable supply of bus transportation service. As the bus
industry faces labor shortage and the travel industry seeks a method ensuring safe travel and efficient operation, this
project is advantageous for both the industries and it is an outstanding project to tackle so-called 2024 Problem.”

£ URL  https://www.navitime.co.jp/lp/koteihyo-cloud/
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Tsunagaru Inc

e ik
bo LA GeHIHD Do
= g OIS

KOL La 7R3 2R EmRERT
JEBLEHY 7—

Initiative to Entice More Visitors to Rural Areas: Tours off the Beaten Path for Wealthy

Taiwanese Visitors by Collaborating with KOL (Sold Out on the First Day of Sales)
BERAVE HWHEDETIIEL, HAROEREL TV SHRMITHD, SBOMSHUEEREER. 5
selection Comnent g5« SHBCB5 Y BTOISLEBSTVBSRLRIES UL

This is a good example where measures are centered around local regions and not dispersed. This

program is remarkable because it is based on the market characteristics of Taiwan to contribute to the
increase in customers and consumptions in the local regions.

£% URL

https://tw.tsunagarutravel.com/
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List of Past Japan Tourism Awards Winners
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Infrastructure,
Transport and
Tourism Award

N 1 .
BB i s T D
[MELTLATNV| TaTd=2) ¢
"Ensen Marugoto Hotel" By considering the
area along the railway line as one hotel,

it is designed to revitalize this declining
regions so the visitors can enjoy the charms Jg
of the whole railway line.

FENRIS NV - Y=Y XL - TT— FRANZHE
* This initiative has been also awarded the Japan Tourism Award elected by students.

BOEH
REH

Japan Tourism
Agency |

Ensen Marugoto Co., Ltd.

BASHIASLPLFTII vtV
CORARE ARTISANS JAPAN, INC.
[ERABERADHIZEFRESVA] [CEBERTI=0EHR

Reviving Japanese traditional crafts through
“A new way of interacting with tourists and craftsmen.”

#H#X=tHhEVLDMC

Kamaishi DMC Ltd.

EXEHE L EOH SOFEARELER S DO< D
DEE~FE52FZERDENEHEEIC~

Recovery from the 2011 Tsunami and the Practice of
Building a Sustainable Destination from Scratch - Viewing
the Whole Town as a "Museum Without a Roof"

Field of Domestic and Inbound Travel " S
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GoWithGuide.com

HRADIRTE LHFROYF—HA REYyFUITD
BEYFP—V—T v T AR [GoWithGuide.coml

A Tour Marketplace that Connects Tourists and Tour Guide
Professionals (GoWithGuide.com)
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£85[m] (20194 ) The Fifth in 2019 oo £E4[E] (20184 ) The Fourth in 2018
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Minister of Land,
Infrastructure,
Transport and

Tourism Award

[BRiA] & [iR] 2ok
WISy — e R

Regional Invigoration Service to
Connect “Farm Stays” with “The
World”

HRau
B

Hyakusenrenma Inc.

Boer
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Japan Tourism
Agency
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Saga Ureshino Barrier Free Tour Center

IEEFRRD/\U 7 7 U —{LIIESEREN~RERD E DEH~
Toward Phase 5 in Making the Ureshino Hot Springs Barrier-Free:
Coordinating With Private Ambulance Services

UNWTOfRER 5 8 R k32
* This initiative has been also awarded The Japan Tourism Awards for Responsible
Tourism in collaboration with UNWTO.

— R EEANEDHREEY — U XA —0O—
Tanabe City Kumano Tourism Bureau

E5ith - RREFICES1T DiE < S HDH LULVREET IVADHEE
An Attempt at a Modern Sightseeing Model in the Hallowed Grounds
of Kumano

Commissioner’s
Awards

d of Domestic and Inbound Travel
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Palau Tourism Board
HRODRIRFREEH
[Palau Pledge /357 7L v (##) DRIE]
Creating the Palau Pledge: The World's First Environmental Protection Pledge
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o on SB6[E] (20204 ) The Sixth in 2020
MEEE wRaN-vaY '
Minister of Land, **ie%*i

Infrast ture, . o
Trinsporiand  Amami Innovation Co., Ltd.

TR X TR 2 — CANES
45l (HBORDEIL] E3A~

Expanding “(Daily) Tourism of everyday :
life experience” Created by Village Culture Wit/
“Denpaku + Magun Square” Both Domestically =

and Internationally

UNWTOfREH RRZH

* This initiative has been also awarded The Japan Tourism Awards for Responsible Tourism in collaboration with UNWTO.

BLEy
REH

Japan Tourism
Agency

—MBHFEEARED LA Z=VHSDMO
Taisetsu Kamuimintara DMO

[Mountain City Resort] 'S5V FOER EiEI< D
~#bD LETELG [HERE] ZRRTSd

IVUF7ZBELT~
Region-Building and Establishing the “Mountain City Resort” Brand:
Aiming for an Area Where Anyone Can Enjoy a Rich and Luxurious Stay

oner’s

JTB WH&EESFPA SV RRyEYITOII I~
JTB Kyushu & Remote Islands Island-Hopping Project

JTB Wll&BEEFZA SV RKvEYITOIT I~
JTB Kyushu & Remote Islands Island-Hopping Project

of Domestic and Inbound Travelf‘.
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Miki Tourist Co., Ltd.

Bt - RERERE/N2Y7— [JOIBUS(a(/12)]
HRORITEE—HRICT—0 v/ FE !

Tour Europe With Travelers From Around the World on the
Next-Generation Rambling Bus Tour JOIBUS!

—RRAELEA
SEELE
Snow Country Tourist Area
Association (Snow Country
Tourism Zone)

Mg DMO 1282
Wik 77vFoK) [HAS
R Sh IR |

Creating new brand

with the Regional Cooperation DMO,
'Meet the wisdom hidden in the white
world'

X H

Grand Prizes

HRSHRER

Hatagoya & Company

BA#THE—DOMOTELF T—>
[T7=V—0Ov IkkEE] OZERRICXS.

BEHE

Awards for
Excellence

Rl BHEO1 YT SEREMULVRITAS 1 VORER
] Expanding the only & the first MOTEL chain in Japan 'Family lodge
% 38 Hatagoya' throughout the nation proposes for infrastructure building in
% S the car-oriented society and for the new trip style
=&
| pRedmEORs
" Jinya Connect Co., Ltd.
[s]

[EEI#S b DiERIC L BIREEERENDHEE

Challenge for revolution of Ryokan-inn by using the Jinya Connect

HHAFHITB
JTB Corp.

HRIWNWITTAT 1IN
Honolulu Festival
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[Host Organization] Japan Travel and Tourism Association / Japan Association of Travel Agents / Japan National Tourism Organization
E-mail:event@t-expo.jp TEL:+81-3-5510-2004 Offiial Web Site: https://t-expo.jp/biz



	A4第8回jta2s.pdf
	A4第8回jta3s.pdf
	A4第8回jta4s.pdf
	A4第8回jta5s.pdf
	A4第8回jta6s.pdf
	A4第8回jta7s.pdf
	A4第8回jta8s.pdf
	A4第8回jta9s.pdf
	A4第8回jta11s.pdf
	A4第8回jta13s.pdf
	A4第8回jta16ssss.pdf

